Borrego Springs Watermaster
Regular Board Meeting
November 19, 2025 @ 3:00 p.m.
Meeting Available by Remote Access Only*

Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/818504173

You can also dial in using your phone.
United States (Toll Free): 1 877 309 2073 or United States: +1 (571) 317-3129

Access Code: 818-504-173

New to GoToMeeting? Get the app now and be ready when your first meeting starts:
https://global.gotomeeting.com/install/369493421

Instructions for Public Comment

The public may address the Board on items within the Watermaster’s Jurisdiction that are
included or not included on the meeting agenda.

To address the Board on items that are not included on the meeting agenda, the public may
request to speak during Agenda Item Il — Public Correspondence. Comments may be limited
to three minutes per speaker.

To address the Board on items that are included on the meeting agenda, the Board
Chairperson will call for public comments immediately following the agenda item’s staff report
presentation and prior to Board discussion.

AGENDA
Items with supporting documents in the Board Package are denoted with a page number.

OPENING PROCEDURES (Chair)

A. Call to Order and Begin Meeting Recording
B. Pledge of Allegiance

C. Roll Call

D. Approval of Agenda

PUBLIC CORRESPONDENCE/COMMENT (Chair)

The Board may direct staff to include topics brought forward during Public Correspondence and
Comment on a future meeting agenda. No action or discussion is otherwise taken by the Board.
Written correspondence includes items received between October 9, 2025 and November 5, 2025.

A. Correspondence Received
i. November 3, 2025 Letter from David Garmon .........ccooveeiirreeieeeeeieiicrreeeeeeeeeesenrreeeeeeens Page 4

B. Public Comment

CONSENT CALENDAR (Chair)
Action Item: All items may be approved with a single motion
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Approval of Board Meeting Minutes:

i. Regular Meeting — October 15, 2025 ....ccoooiiiiieee et Page 6
ii. Special Meeting — November 3, 2025 ........uriiiiiiiie e e e e Page 13
Approval of Final September 2025 Financial REPOrt ........cccceeveciiieeiiiiiee e, Page 16
Approval of Final October 2025 Financial REPOrt .......ccccocvieeiiiiiiieeeceee e Page 24

Receive and file September 2025 Watermaster Staff invoices
i. September 2025 RWG INVOICE ...ccciieieiiiieeiee e ettt ee e e e e eesetrre e e e e e e s e nnraeae e e e e e e e e nnnnenees Page 32
ii. September 2025 West YOSt INVOICE .....uuiiiiie i e e Page 36

Receive and file Transfer of Water Rights: Permanent Transfer from Bagdasarian Farms, LLC to
T2 BOITEGO LLC ..t bbb ssasssssssssnsnsnsnnnnns Page 46

Receive and file Transfer of Water Rights: Permanent Transfer from Borrego Nazareth LLC to T2
L1470 = I SRR Page 55

Receive and file Transfer of Water Rights: Transfer of Carryover Borrego Nazareth to T2 Tilting T

Receive and file Transfer of Water Rights: Transfer of Carryover T2 Tilting T, LLC to Gamini D.
NV = =] ] - IS UR P P Page 69

Receive and file Transfer of Water Rights: Transfer of Carryover T2 Tilting T, LLC to Soli Organic

Receive and file Transfer of Water Rights: Transfer of Carryover T2 Borrego, LLC to CWC Casa
Lo [ 740o T f o TN X X SRR Page 73

. Receive and file Transfer of Water Rights: Transfer of Carryover Gary Bailey to Gamini D.

VT T =]l - ISR Page 75

ITEMS FOR BOARD CONSIDERATION AND POSSIBLE ACTION

A.

mom o 0

Final Water Year 2025 Water Rights Accounting (ADAMS) ......ccouvveeeeeieiieciiirreeeeeee e Page 77
Consideration of Approval to Engage with C.J. Brown & Company, CPAs to Perform the WY 2025
Annual Financial Audit (ADAMS) ...ttt e e e e e esbrareree e e e e e eeanrraneeeeens Page 88
Final Water Year 2025 Budget Status (ADAMS) .....cccovveeeiieieeiiirieeeeee e eeeitrreeee e e e e eeennnees Page 95

Results of Scenario 1C: Prospective Northward Shift in Projected Pumping (MALONE) ..Page 100
Additional BVHM Scenario: Judgment Scenario (MALONE) .....ccccceveeeeiiiciirieeeeeeee e Page 131

Consideration of Approval of Amendment to the WY 2026 Budget (ADAMS) ................. Page 1 of
Addendum to Package



G. GMP Assessment and Update Workshop: RCA #6 — Land Subsidence (MALONE) ............ Page 136

V. REPORTS
A. Legal Counsel Report — verbal

B. Technical CoNSUIANT REPOIt...ccciiii i e e e e e e e e e s nareneeeeeas Page 296
o Report-out from November 12, 2025 TAC Meeting
e Status Update: Review of GDE Study Report
e Fall 2025 Semi-Annual Monitoring Event

C. Executive Director REPOITS ..ccoiiiiiiiiiiieeeieeeeee ettt Page 298
e C(Closeout of Vendor Payment Terms
e SGM Grant Reimbursement Status

5-Year GMP Assessment/Update — Review Schedule

e BPA and Party Updates

D. Chairperson’s Report — verbal

VI. APPROVAL OF AGENDA ITEMS FOR DECEMBER 17, 2025 BOARD MEETING......................... Page 301

VIl. BOARD MEMBER COMMENTS

VIII. NEXT MEETINGS OF THE BORREGO SPRINGS WATERMASTER
A. Regular Board Meeting — Wednesday, December 17, 2025 at 3:00 pm

B. Regular Board Meeting — Wednesday, January 21, 2026 at 3:00 pm

IX. ADJOURNMENT



