
Borrego Springs Watermaster 
Special Board Meeting

November 3, 2025



WEST YOST

I. Opening Procedures

***This meeting is being recorded

A. Call to Order and start meeting 
recording

B. Pledge of Allegiance

C. Roll Call

D. Approval of Agenda
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WEST YOST

II. Public Correspondence
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II.A – Written Correspondence - none 

II.B – Public Comment

The Board may direct staff to 
include topics brought forward 
during Public Correspondence and 
Comment on a future meeting 
agenda. No action or discussion is 
otherwise taken by the Board.



WEST YOST

Recommended Actions: 

Select the preferred consultant to perform an independent peer review of the UCI GDE Study Report, and if 
an outside consultant is selected, direct Watermaster staff and legal counsel to finalize and execute a 
Professional Services Agreement with the selected consultant. Note that this action will require a 
Supermajority vote of the Board given there are impacts to the approved WY 2026 Budget. 

Fiscal Impact:

The WY 2026 budget included $35,743 to support actions related to the review of the UCI GDE Study 
Report. The cost estimates to implement a peer-review process using an outside consultant range from 
about $48,700 to $129,429, which includes the cost for Watermaster Staff coordination ($14,500). The cost 
estimate for the Watermaster Technical Consultant to perform the peer review is $49,400. Since all cost 
estimates exceed the WY 2026 budget available for this task, an amendment to the WY 2026 budget will be 
needed to complete the peer review of the UCI GDE Study Report
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III.A Selection of a Peer Reviewer for the UCI GDE Study Report



WEST YOST

• Since the last Board meeting, at Board direction:

• Sent TAC/EWG comments to peer review candidates and requested updated proposals and 
cost estimates (based on TAC/EWG comments)

• West Yost prepared a scope of work and cost estimate to perform the peer review
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III.A Selection of a Peer Reviewer for the UCI GDE Study Report



WEST YOST

• Option 1: Select and independent peer reviewer

• Northern Arizona University withdrew from consideration

• Remaining candidates and updates to proposals:
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III.A Selection of a Peer Reviewer for the UCI GDE Study Report
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III.A Selection of a Peer Reviewer for the UCI GDE Study Report



WEST YOST

• Cost Considerations

• $35,743 is available in the WY 2026 budget to support

• $20,000 from EWG line item (assuming no other EWG actions are taken) 

• $15,743 from Technical Work to Support 2030 Sustainable Yield Update

• About $3,900 spent to date → $31,843 of WY 2026 budget remains

• Since all cost estimates exceed this amount, a WY 2026 Budget Amendment will be required 

• Supermajority vote of the Board is required (4 yes votes)
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WEST YOST

Recommended Actions: 

Select the preferred consultant to perform an independent peer review of the UCI GDE Study Report, and if 
an outside consultant is selected, direct Watermaster staff and legal counsel to finalize and execute a 
Professional Services Agreement with the selected consultant. Note that this action will require a 
Supermajority vote of the Board given there are impacts to the approved WY 2026 Budget. 

Fiscal Impact:

The WY 2026 budget included $35,743 to support actions related to the review of the UCI GDE Study 
Report. The cost estimates to implement a peer-review process using an outside consultant range from 
about $48,700 to $129,429, which includes the cost for Watermaster Staff coordination ($14,500). The cost 
estimate for the Watermaster Technical Consultant to perform the peer review is $49,400. Since all cost 
estimates exceed the WY 2026 budget available for this task, an amendment to the WY 2026 budget will be 
needed to complete the peer review of the UCI GDE Study Report

9

III.A Selection of a Peer Reviewer for the UCI GDE Study Report



WEST YOST

III.A Selection of a Peer Reviewer for the UCI GDE Study 
Report
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TAKE PUBLIC 
COMMENT

BOARD DISCUSSION



WEST YOST

IV. Board Member Comments
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WEST YOST

V. Next Meetings of the Borrego Springs Watermaster

• Regular Board Meeting – November 19, 2025

• Regular Board Meeting – December 17, 2025

• Technical Advisory Committee Meeting – November 12, 2025
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WEST YOST

VI. Adjournment

• Thank you for your participation!
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